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Me - Educational Leader & Consultant 
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Theory & Practice → Bespoke Solutions

LD, ADHD, Gifted Ed, Curriculum, Instruction, Adult Learning 

B.S. (Childhood Education) from St. John’s University 

M.A. (Gifted Education) & M. Ed. (Leadership in Curriculum 
and Teaching) from Teachers College, Columbia University  

theorypracticed.com

eleni@theorypracticed.com



You 
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Ages of your child(ren) → chat 

You are here!

Put your questions in the chat or raise your hand and ask to speak!



Backwards Design - Hopes & Dreams 

Theory 
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Picture your child 
as a young adult. 

What are your hopes 
and dreams for them? 

→ add to chat



Backwards Design - Goals
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What do you want your child to 
know or be able to do?

* specific * measurable * achievable * relevant * time bound * 
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“Kids do well 
if they can.” 

 
- Dr. Ross Greene



Proactive Strategies:
Understand Behavior 
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Emphasis is on solving problems NOT 
modifying behaviors (Greene)

● Challenging behavior is a signal 
● Work upstream, not downstream 



Proactive Strategies:
Understand Your Expectations 

Theory 
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Practice

● Expectations convey our values 
● Why you have the expectation and who does it serve?
● Check against typical child development
● Then, recheck for your child and environment
● Is it fair and reasonable?
● Prioritize 3 at a time
● Does your child understand the expectation?
● Is it time bound?
● If YES then HUGS



Proactive Strategies:
Understand Development 

Early Childhood
0-3 and 4-5

This is when a lot of habits, 
routines, and  family 
expectations are formed 

Middle Childhood
6 - 8 and 9 - 11 years

Experiences Matter

Get them moving, 
Stretch their Minds, 

Build Confidence

Stay Connected & Show Interest

Adolescence 

12 -14 and 15-17

Yes, Puberty & Hormones

But, also - Interests Expand, 
Moral Thinking Develops,

Worldview Forms

Hang on - be the pool’s edge



Proactive Strategies:
Understand Emotions and Reason 

Theory 
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Flipping Your Lid  (Dr. Dan Siegel)

http://www.youtube.com/watch?v=qFTljLo1bK8


Proactive Strategies:
Understand Siblings 
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● Family is where we learn 
relationship skills

● Learn to express anger without 
hurting others

● Equal is less 
● Plan time to talk about siblings
● Children often experience praise of 

one child as a put-down of 
themselves

● Do not lock siblings into roles



Proactive Strategies:
Understand Stimulation & Simplicity
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● Reduce stress at the 
daily level

● Fear vs. Love
● Less is More



Proactive Strategies:
Fill Their Bucket

Theory 
& 

Practice

5 Minutes of 
Collaborative Play:

Praise
Reflect
Imitate
Describe
Enjoy



Problem-Solving:
Don’t Get on the Escalator!
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Reason doesn’t work in an 
irrational (emotional) moment 



Problem-Solving:
Pause & Reset 

Theory 
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● Reflect
● Reset (& Remove)
● Help
● Empathize



Problem-Solving:
Collaborative & Proactive Solutions

Theory 
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• Collaborative (adult partners with 
the child)

• Informed (adult gathers information 
from the child about what’s making 
it difficult for them to meet the 
expectation)  

• 3 Steps: Empathy, Define Adult 
Concern, Invitation 
Dr. Ross Green - 
livesinthebalance.org

https://docs.google.com/file/d/1N1cM322rI7Dgp2XfWYwm_8lm6vK11VCE/preview


Problem-Solving:
Collaborative & Proactive Solutions

Theory 
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Problem-Solving:
Getting More Information
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• “I noticed you’re having difficulty X, 
what’s up”

• Reflective listening
• Who, what, where, when, but NOT why
• Why in some conditions and not 

others
• What are they thinking?
• Breaking into component parts



Problem-Solving:
Identify Unsolved Problems
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Have a conve w/ caregivers 

and/or 

Use the ALSUP (Assessment of Lagging Skills 
and Unsolved Problems)

Discussion guide for adults to identify 
expectations the child is having difficulty 
meeting… 

a.k.a. Unsolved Problems



Problem-Solving:
Prioritize What & When 

Theory 
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SAFETY

is contributing to 
unsafe behavior

GRAVITY

having the 
greatest 

negative impact 
on the kid or 

others

FREQUENCY

 is contributing 
to 

incompatibility 
episodes



HEALING

Theory 
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Practice

● Beware of distracted parenting
● Take care of yourself - play!
● Family Fun List
● Invest 5 minutes
● Make mistakes & apologize 
● Ask for help 
● Breathe
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Proactive Strategies:
Understanding Play
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● Play is the work of 
childhood - Jean Piaget 

● Un-Toys
● Natural items
● YES Space & Time 
● Moving Beyond Toys
● 5 mins a day


